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RINGKASAN 

 

KETSIA APRILIANNY LAYA. Evaluasi dan Perumusan Strategi Pengelolaan 

Dana Desa di Kabupaten Bogor. Dibimbing oleh YUSMAN SYAUKAT dan 

MA’MUN SARMA. 

 

Terbitnya Undang-Undang Nomor 6 Tahun 2014 tentang Desa beserta 

peraturan turunannya telah mengubah paradigma pembangunan desa, dimana desa 

yang awalnya adalah objek pembangunan menjadi subjek pembangunan berbasis 

partisipasi untuk meningkatkan kesejahteraan. Sesuai dengan prinsip money follow 

function dan money follow program, maka desa diberikan sumber pendapatan yang 

memadai agar dapat mengelola potensi yang dimilikinya guna meningkatkan 

ekonomi desa dan kesejahteraan masyarakat salah satunya adalah Dana Desa. 

Kabupaten Bogor merupakan penerima Dana Desa terbesar di Provinsi Jawa 

Barat dengan rata-rata alokasi Dana Desa per desa lebih tinggi dari rata-rata 

nasional. Namun dalam enam tahun pelaksanaan Dana Desa di Kabupaten Bogor 

masih ditemukan kendala baik dari sisi pengalokasian, penyaluran, pelaksanaan 

maupun pelaporan, oleh sebab itu perlu dilakukan evaluasi terhadap implementasi 

pengelolaan Dana Desa di Kabupaten Bogor dan perumusan strategi untuk 

perbaikannya.  

Tujuan penelitian ini adalah: 1) mengevaluasi implementasi pengelolaan 

Dana Desa di Kabupaten Bogor yang meliputi aspek pengalokasian, penyaluran, 

penggunaan dan pelaporan, 2) menganalisis faktor-faktor yang mempengaruhi 

kinerja pengelolaan Dana Desa di Kabupaten Bogor, dan 3) merumuskan strategi 

untuk meningkatkan kinerja pengelolaan Dana Desa di Kabupaten Bogor. Data 

yang digunakan dalam penelitian ini meliputi data primer dan sekunder. Data 

primer diperoleh dengan observasi lapangan, wawancara terstruktur dengan 

informan maupun dengan penyebaran kuesioner kepada responden yang dipilih 

secara sengaja (purposive sampling), sedangkan data sekunder diperoleh dari data 

yang dipublikasikan Kementerian/Lembaga/Pemerintah Daerah serta dari studi 

pustaka dan kajian terhadap dokumen-dokumen terkait. Metode analisis yang 

digunakan untuk menjawab tujuan penelitian adalah: analisis deksriptif dengan gap 

analysis, regresi linear berganda, analisis skala likert, analisis SWOT dan metode 

QSPM.  

Hasil penelitian menunjukkan bahwa masih terdapat permasalahan dalam 

pengelolaan Dana Desa di Kabupaten Bogor, antara lain ketidaktepatan 

pengalokasian berdasarkan status desa, keterlambatan dalam penyaluran, 

penggunaan yang tidak sesuai dengan prioritasnya, serta keterlambatan dalam 

pelaporan realisasi anggaran dan fisik kegiatan. Faktor regulasi, sistem pengawasan, 

kepala desa serta pendamping desa berpengaruh signifikan terhadap kinerja 

pengelolaan Dana Desa jika diuji bersamaan (uji F), namun hanya variabel regulasi 

yang berpengaruh secara signifikan jika dilakukan uji parsial (uji t). Implementasi 

strategi yang dapat dilaksanakan adalah peningkatan kemandirian desa dengan 

program desa mandiri, pengembangan unit usaha desa untuk peningkatan ekonomi 

pedesaan, peningkatan kompetensi perangkat desa pengelola Dana Desa dan 

penyempurnaan program pendampingan bagi desa dalam pengelolaan Dana Desa. 

 

Kata kunci: Dana Desa, Gap Analysis, QSPM, Regresi Linear Berganda, SWOT. 



. 

SUMMARY 

 

KETSIA APRILIANNY LAYA. Evaluation and Strategy Fomulation of the 

Village Fund Management in Bogor Regency. Supervised by YUSMAN 

SYAUKAT and MA’MUN SARMA. 

 

The issuance of Law Number 6 of 2014 about Village and its derivative 

regulations has changed the village development paradigm, where the village which 

was originally the object of development become the subject of participation-based 

development to improve the welfare of the people. In accordance with the principle 

of money follow function and money follow program, the village is given adequate 

source of income so that it can manage its potential to improve the village economy 

and community welfare, which is by providing the Village Fund.  

Bogor Regency is the largest recipient of Village Fund in West Java Province 

with an average of the Village Fund allocated per Village higher that the national 

average. However, within six years of the implementation of the Village Fund in 

Bogor Regency, there were still obstacles in terms of allocation, distribution, 

implementation and reporting. Therefore, it is necessary to evaluate the 

implementation of the Village Fund management ini Bogor Regency and formulate 

strategies for its improvement.  

The purpose of this research are: 1) to evaluate the implementation of the 

Village Fund management in Bogor Regency that inclused the aspects of allocation, 

distribution, use and reporting, 2) to analyze effect of factors on the performance of 

Village Fund management in Bogor Regency, and 3) to formulate strategies to 

improve the performance of the Village Fund management in Bogor Regency. This 

study uses primary and secondary data. Primary data were obtained by means of 

field observations, structures interviews with informants and by distributirng 

questionnaires to respondents who were selected deliberately (purposive sampling), 

while secondary data is obtained from data published by Ministries/Institutions/ 

Local Governments as well as from literatures studies and studies of related 

documents. Some analytical method to answer the research objectives including 

gap analysis, mutiple linear regression, Likert Scale analysis, SWOT analysis and 

the QSPM method.  

Research resulth indicate that there were still problems in the management of 

Village Fund in Bogor Regency include inaccurate allocation based on village 

status, delays in distribution, usage that was not in accordance with its priorities, 

and delays in reporting budget realization and physical activities. The factors of 

regulation, supervision system, village head dan the village facilitator have a 

siginificant effects on the success of the Village Fund management if tested 

simultaneously (F test), but only the regulation factor had a significant if a partial 

test was carried out (t test).  The implementation of strategies that can be 

implemented is increasing the village independence through some program such as 

independent village program,  development village business unit to improve rural 

economy, building the capacity the of village fund managers and improving 

accompaniment for managing the village fund.  

 

Key words : Village Fund, Gap Analysis, Multiple Linear Regression, SWOT, 

QSPM. 
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